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FAVA’s AMS App, formerly known as FilmReel, is an all-in-one, web-based platform for member-
based artist centres designed from the ground up by the Film and Video Arts Society of Alberta. 
It’s been the backbone of FAVA’s operations for over 7 years and now we wish to share it with arts 
centres throughout Canada. 

Whether your agency has a staff of minions or you’re a “one-person show”, AMS has everything 
you need to custom-tailor your activities and consolidate your operations under one digital roof. 

Your members will be able to use it too! To book equipment and events, archive projects, or 
publish work on your centre’s online web portal. The AMS system can store and manage film 
projects, manuscripts, audio recordings, digital and media files of all sorts. This is what an 
Arts Management System looks like in the future, and we’re inviting you to be a part of its 
development.  

Is an Integrated Digital Arts Management System designed for Member-Based Artist Centres; an 
Open Source App which:

  Improves communication & encourages shared resource management.
  Provides arts organizations with the ability to build their own digital tools.
  Collects, manages & disseminates digital art/objects to the public.
  Helps manage member data, workshops, classes, equipment & public events.

The Film and Video Arts Society of Alberta is an artist-run organization that facilitates and 
supports the production, exhibition, distribution, and preservation of independent film, video and 
new media art. We have served the media arts community here in Alberta for over 36 years and 
have approximately 305 active members and an additional 217 Collection Members (Canadian 
Artists who store Media Art titles in our database). 

  AMS

  ABOUT FAVA

FilmReel & AMS
(An Integrated Digital Arts Management  
System for Member Based Artist Centres)
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Strategize, develop, and disseminate 
AMS to our Media Arts peers 

Provide participating arts organizations 
with the ability to build their own 

digital tools

Share our knowledge with our peers in 
the Media Arts 

Lay the groundwork for a National  
Database of Media Artists and their work

Develop AMS for other Arts Sectors

  Strategize, develop, and scale the AMS App across the Canadian Media 
Arts community.

  Assist partners in migrating their operations to this new digital 
platform.

  Develop an active and engaged AMS User Group to refine the app 
during its development and to sustain its future functionality. 

  Engage a number of partners in other sectors (music, writing, print 
making etc.).

  Encourage our peers to collaborate in the development of an 
accessible Nationwide Database of Media Artists, their works and 
activities, and make it accessible to the Canadian public.

  Create bilingual interfaces.
  Create digital solutions built by artists for artists. 
  Host sovereign data in Canada.

  OUR MISSION IS TO:

  OUR THREE-YEAR OBJECTIVES ARE TO:
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  THE FOUR PILLARS OF AMS

  WHAT KIND OF USER WILL YOU BE?

We see 4 primary tasks to be completed during the project, all of about equal importance:

The establishment of the clear needs of our User Group is of primary importance. This information 
will inform the way that we utilize, develop, modify and create new AMS modules and features. 
The needs assessment process will be conducted formally once each phase, but will also respond 
to the ongoing feedback of our User Group. 

Of course the grunt work of the project is to develop new open source, digital, and technical 
solutions that respond to these expressed needs, and share them with our AMS User Groups.

The AMS project will provide ongoing assistance to individual User Groups to aid them in 
understanding and transferring administrative and management processes to our evolving digital 
platform.

The active participation of our User Groups through the three phases of our development plan will 
help create and sustain an active, informed, and engaged User Group and a current and relevant 
knowledge base to help ensure institutional memory and the long-term sustainability of the AMS 
system. 

Research and develop a sustainable business model that meets the needs of our stakeholders.

  Can explore the app in an unpublished environment in order to evaluate and test the features 
and modules of the AMS app. 

  Contribute experience and feedback to help further develop the app.

  Gain access to existing AMS system in order to familiarize themselves with existing AMS 
systems and features.

  Receive help migrating their operations data to this unique digital platform.
  Are eligible for bursaries to help migrate their data to the AMS app.
  Receive workshop support to build basic competencies within their organization.
  Receive day-to-day online support.
  Receive annual seminars and workshops to introduce new concepts and processes.
  Collaborate in the development of an accessible Nationwide Database of Media Artists.
  Receive access to the AMS User Group and Knowledge Centre which will provide a wealth of 
tutorials, online manuals, and peer chat possibilities.

  Receive access to the AMS back-end (source code) as a starting horizon for their development 
project, or FAVA can work with a developing partner to create new resources specific to the 
needs of their organization. 

  Can access online API to guide open source development.

NEEDS 
ASSESSMENTS AND 

EVALUATION

TEST/DISCOVERY 
OR SANDBOX USERS

DEVELOPMENT 
PARTNERS

ACTIVE USERS

AMS DEVELOPMENT

ONGOING 
ASSISTANCE

SUSTAINABILITY
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  WHERE WE’VE BEEN

FILMREEL & AMS 
A little history for those of you who are joining 
our broadcast already in progress...

It should be a familiar story. At FAVA, we were 
growing weary of the patchwork service subscriptions 
and software licensing we had to maintain for our 
operations. Each one only accomplished a part of what 
we needed—we wanted to accomplish more. We wanted 
the ability to move members and projects through 
an integrated and intuitive system that facilitates 
operations but also promotes community, creation, 
dissemination, and organizational memory. The burden 
of financing and staffing all these operational needs laid 
bare the futility of our organizational mandates. We 
simply couldn’t keep up.
 
So we asked ourselves: if we could build an effective, 
modular system to handle all the numerous tasks an 
organization like ours needs to, it had to be a system 
that pulled all of our activities together so they could 

talk to each other, give us a clear indication of the health and effectiveness of our organization, 
and show the needs and accomplishments of our members. 

Of course it could be done! It’s just that it hadn’t been done. It was time to fix that. The project 
started out with a thoughtful consideration to the language and framework for an expandable, 
reliable, and secure system that would fulfill all our needs and wouldn’t become obsolete in 6 
months. 

Modeled after effective online services and their infrastructures (such as Basec, GitHub, Shopify, 
and Airbnb), we commissioned the creation of a web-based application framework written in Ruby 
on Rails. The system was first used to manage our rental department, then, module-by-module, 
we added functionality to the system features for membership, programming, communications, 
archiving, and library services. The results have been incredibly satisfying!

Tasks that used to take hours, days, or even weeks of staff time 
are now taking only seconds using AMS. Initiatives such as the 
FAVA Digital Art Collection and FAVA-TV have blossomed into 
existence. Our digital management engine has begun improving 
our productivity and streamlining the organization.    
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  WHAT IT’S BECOME

  WHERE WE’RE GOING

The AMS system has become an operational necessity here at FAVA. If you think about it, most of 
the services we use or subscribe to are essentially databases of information or digital objects that 
need to be reported on and/or controlled. Take for example:

  Newsletters: Your organization might subscribe to a service at a monthly cost, spend many staff 
hours inputting email addresses and names, and many further hours keeping the information 
current. But it’s a closed system and it only does the newsletter. 

  Tracking volunteer hours: it’s the cornerstone of any good co-op; otherwise known as ‘that 
binder that floats around the office somewhere’ or the sign-up sheet for that particular class you 
run each year. 

  Member invoicing, financial 
records, and archiving digital 
media.

The problem is that each of these 
tasks has its own separate database, 
almost infinitely reproduced and 
separately attended to. AMS brings 
all these activities together in one 
convenient place so that information 
can be updated once across multiple 
databases. Because of the modular 
nature of this open system, we can 
essentially build out more and more 
functionality as the platform evolves. 

It’s time to open this development up to 
you, our arts management partners, in 
hopes that you might be a part of this much-
needed endeavor by lending your opinions, 
your opportunities, and your support to 
our nationwide platform. We are a unique 
alliance in this world, and we have unique 
stories to tell—it’s time to organize ourselves 
and create our own opportunities. Right 
now this is just a framework, but by sharing 
similar frameworks, we can generate any 
type of opportunity, whether it be between 
just a couple centres or all of us in unison. 
As the tool develops, everyone benefits. We 
are passionate about the potential of the 
power of this collaboration, and how solid 
infrastructure can empower a non-profit.

2018 Round Table Conference
Overview & Objectives

AMS
Arts Management System

June 11, 2018

FilmReel & AMS
(An Integrated Digital Arts Management  
System for Member Based Artist Centres)

6



  HOW AMS CAN WORK FOR YOU
Once your organization subscribed to AMS, you can start importing your member lists, creating 
class/workshop calendars, inventorying and renting your equipment, uploading members’ art 
projects, and much more—all in one convenient, easy-to-use interface. As your platform grows, so 
will its usefulness to your organization. 

AMS CAN:
  Generate tailored reports about your membership, equipment bookings, revenues, and class 
enrollments, even the CADAC statistical report, could be done in minutes instead of hours.

  Approve projects for web-site deployment and project submissions for juried programs.
  Approve volunteer hours for member accounts.
  Be used as a point of sale platform, a directory, or an inventory.

And that’s just the beginning! No matter how you use it, you can feel confident that all the 
information within the platform is readily available through a comprehensive system that will serve 
the best interests of your centre. 

YOU CAN FEEL CONFIDENT THAT 
ALL THE INFORMATION WITHIN 
THE PLATFORM IS READILY 
AVAILABLE THROUGH  
A COMPREHENSIVE SYSTEM
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FILMREEL & AMS 
How Administrators Benefit

MEMBERSHIP DATA MANAGEMENT 

  Store basic membership info including: contact info, 
resumes, competencies, accreditations, and project 
descriptions.

  Membership communications i.e. newsletters, social media. 
  Track volunteer hours.

ARCHIVAL STORAGE

If your co-op has a mandate to protect member work, AMS 
will help you: 
  Store original works in digital formats securely.
  Store crew lists, production photos, posters, event 
documentation etc.

EQUIPMENT MANAGEMENT

If your organization supports members with equipment 
and facilities rentals, you can:
  Facilitate online booking.
  Generate packing slips and invoices.
  Track and manage invoicing & payment histories.
  Conduct day to day Inventory Control and Annual 
Equipment Audits.

  Report on rentals.

PRESENTATION & EXHIBITION

If your co-op has a mandate to exhibit or distribute 
member work, AMS can help you:
  Make projects available for exhibition.
  Make projects available for festival and jury review.
  Make projects available for public viewing and 
distribution.

PROGRAM & EVENT MANAGEMENT

  Manage classes and workshop intake. 
  Register for programs and events online.
  Manage invoices and payments.
  Administer grants and program reporting.

CUSTOM REPORTING

Custom reporting templates can be created to review and 
manage any organizational activity that is accomplished by the 

SHARED RESOURCE MANAGEMENT

  Share events across agency platforms.
  Share equipment resources. 
  Share programming projects and resources.
  Share exhibition and distribution opportunities.

Here’s a summary of arts administrative activities that can be accomplished more easily with AMS.
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FILMREEL & AMS 

2018 20202019

Three Phases Three Years
The Integrated Digital Arts Management Project will take place in three phases over three years. Each phase is designed 
to improve our organizational tools, provide more resources to our users, and ensure the security of our information and 
content data.

TASKS FOR PHASE I 

First User Group Conference.
Establish the AMS Media Arts User 
Group. 
Establish a baseline of current user 
activity and needs.
Establish a preferred User Group 
Communications Protocol.
Extend existing AMS IP to all user 
organizations and familiarize them 
with existing AMS systems and 
features.
Offer AMS workshops and online 
training to users’ organizations.
Begin developing the AMS Users 
Group Knowledge Base.
Determine and prioritize new 
features and modules to be 
developed based on User Group 
needs assessment and ongoing 
feedback.
Report proposed workflow priorities 
to User Group.
Begin developing Online API to 
guide open source development.
Release first bilingual draft version 
of AMS app.
Start a nationwide conversation 
to continue the grassroots 
development of this fabulous digital 
tool. 

TASKS FOR PHASE II 

Second Users Group Conference.
Second assessment and review 
of all App Modules and support 
mechanisms.
Evaluate AMS App development 
progress and re-prioritize new 
features and modules to be 
developed based on second User 
Group needs assessment and 
ongoing feedback.
Report proposed workflow priorities 
to User Group.
Continue developing AMS features 
and modules such as media room, 
mobile 
screening, and advanced tools for 
registered users etc.
Release second draft bilingual 
version of the AMS App.
Continue developing the AMS User 
Group Knowledge Base.
Continue developing the AMS User 
Group Communications System.
Continue developing Online API to 
guide open source development.
Continue the nationwide 
conversation. 

TASKS FOR PHASE III 

Continue Phase initiative with new 
art sector partners.
Integrate Development Partners 
Initiatives and Modules, such as 
CFAT’s new mobile media screening 
tool and national directory.
Third Assessment and Revue of 
all App Modules and Support 
Mechanisms.
Evaluate AMS App development 
progress and re-prioritize new 
features and modules to be 
developed, based on third User 
Group Needs Assessment and 
ongoing feedback.
Report to User Group.
Continue developing AMS features 
and modules such as media room, 
mobile screening, and advanced 
tools for registered users etc.
Continue developing the AMS User 
Group Knowledge Base.
Continue developing the AMS User 
Group Communications System.
Continue developing bilingual 
version of the AMS App.
Continue developing Online API to 
guide open source development.
Continue the nationwide 
conversation. 
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FILMREEL & AMS 
Phase 1
General Outline and Important Dates 

MAY 1ST 
  Begin outreach communications via email and telephone.
  Establish and maintain support for Developmental 
Partners.

JUNE 11TH 
USERS GROUP CONFERENCE 
AND NEEDS ASSESSMENT
  1-day conference to bring existing beta-test partners and 
potential new development partners together to:

  Review the app as it exists,
  Review our three-year project trajectory, 
  Discuss Phase 1 first year objectives and goals,
  Discuss and conduct a baseline utilization and needs 
assessment for project group (survey),

  Establish a Phase 1 Users Group of members who wish 
to participate in an open forum to share communications, 
ideas and information,

  Gain group consensus on preferred communication 
system/forum. 

JULY 2ND 
  Implement Users Group communications based on 
conference.

  Begin full user On-boarding and familiarization with 
existing App.

  Extend full modular access to all full Users.
  Extend AMS Sandbox privileges to all new users and 
partners.

  Establish and maintain ongoing online support for all 
users.

JULY 17TH 
  Update change logs and Readme Files.
  Share source code with developmental Partners.

AUGUST 6TH 
  Begin development of AMS Users Group and Knowledge 
Base.

  Introduce Internal App Chat.
  Update CHEF script & documentation.
  Begin scaling modifications to AMS.
  Begin bilingual development of interface.

SEPTEMBER 10TH 
  Introduce e-bulletin if required.
  Report to Users Group regarding needs assessment and 
approve objectives for future development. 

  Prepare App for RubyinMotion language conversion.

OCTOBER 8TH 
  Field Integration Team on-site Alberta users.
  Begin API development and Maintenance.
  Survey of new sector needs and baseline assessment. 

NOVEMBER 5TH 
  Commence French versioning (first draft).
  Begin outreach to new art sector partners.
  Field Integration Team on-site BC and NWT users.
  Begin Phase 1 App Dev based on needs assessment 
review and objectives.

DECEMBER 3RD 
  Begin App Modifications based on first Field Integration 
Team discoveries.

JANUARY 14TH TO 21ST 
  Field Integration Team On-site Ontario, Quebec and 
Atlantic Canada Users.

  Extend AMS Sandbox privileges to all new art sector 
Users and Partners

FEBRUARY 4TH 
  Prepare documentation for API.
  Begin secure audit of source code developed so far.

MARCH 
  First draft of bilingual AMS Interface.
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